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way. It creates a class of special skilled craftsmen for running
the apparatus of civilization, who tend to stand outside their
native social order both in terms of economic function and
in terms of personal goals. This is true to some, though
to a lesser extent, even of the professional and clerical
class.

It is a fallacy to think that a transformation leading to a
higher level of social integration, and capable of directing the
driving forces of society into constructive new channels, can be
effected solely by equipping a backward society with the end-
product apparatus and end-product skills of our civilization.
Literacy, the machine, and chemo-therapy are useful tools for
adding to human welfare. They would, however, soon cease to
exist if it were not for the extensive and historically deep-rooted
network of institutions and cultural values of which they are an
outcome. Literacy can be an extremely valuable tool in a previ-
ously pre-literate society. It cannot become an instrument of
social transformation without the institutional matrix which
gives it life and meaning; and poets and publishers are as import-
ant in this matrix as schools and colleges. The level of professional
and technical proficiency in any colony will not come up to
ours until there are professional associations and journals and
research institutes locally staffed. The quality of political think-
ing will not improve until there are universities teaching the
social sciences and students investigating social and economic
problems in every colony.

But again this is not purely a quantitative problem. A five-
year plan of mass acculturation would not establish Western
civilization as the sole accepted way of life in a previously
"backward" territory. It would probably accelerate the process
of social disintegration and aggravate the conflict of cultures;
and it would require draconian measures of enforcement. It is
the question of cultural values again. Unless there is what J. S.
Furnivall has called a "social demand" for (in other words, a
general sense that the common ends of the society are being
served by) the new material and social and intellectual equip-